Al for LLeciclers:
Fromrm Noise 1o
Action

Practical guidance for integrating Al into your work—without the hype, jargon,

or fear.



THE REAL STORY

ResetT The Conversation

T hhe Better Frame

Wrong Wrong

Extrernme #H Extrenme Al doesn't replace people—it replaces friction.
H=

"Al will replace everyone” Lower fear. Raise curiosity. Start this week.

"Al is just a gimmick"




Three Big Shifits
Changing
Everything
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From Tools to Embecdcided

Tecammoates Everywhere

Al now drafts, analyzes, decides, and Inside email, docs, CRMs. Less "go to

builds—not just answers questions. an Al app,’ more "Al wherever you
work."
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Trust for First Drafts

Humans still approve, but blank-page work is essentially gone.




What Changed in the Last 1=
NMontihs

The Quiiet
Revolution

From fun experiments to real business

value.

e Massive improvements: reasoning,

memory, speed

e Multimodal power: text, image, audio,
video

e Non-technical people now build things

"The biggest shift isn't the technology—

it's who has access to leverage.”



[ LEADERSHIP LENS ]

Reframing Al for LLeacdlers

Pl » dunior AE¥» Strategy Crecative Systens
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—r Assistant " Partner Collabor Builcler
Handles routine Analyzes patterns, ctor Creates processes,
tasks, first drafts, frames decisions, Generates ideas, automates
research tests scenarios refines messaging, workflows, scales

expands thinking output



What Al Still Can't Do

The LLeadership Unlock

Juclgrment Values
Leaders stop doing tasks.
Reading context, nuance, Ethical decisions, cultural
unspoken dynamics awareness, integrity Leaders start desighing systems.
Your role evolves from executor to architect—directing Al to
- amplify your feam's impact.
Accountab Fincal
ility Decisions
Taking responsibility for Approving, directing,

outcomes and impact owning the result



Practical Applications

There was an error generating There was an error generating There was an error generating
this image

this image this image
Business Lecacdlers Non-Profit Leacacders Everyone
e Strategic plans e Grant writing e Meeting prep
e Sales proposals e Donor outreach e Clear emails
e HR workflows e Impact reports J

Decision support



i YOURTOOLKIT

Tools You Can Use
Immnmediately

sSimple Rule

- - - - One thinking tool.
Thinking & Writing

One creating tool.

ChatGPT or Claude for analysis, drafting, problem-solving One organizing fool.
Q ) No tool overload. Start with one in each category,
master it, then expand.

Resecarch

Perplexity for sourced insights and fact-finding
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Creating Visucails

Canva Al for decks, graphics, social content
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Organizcation

Notion Al or Google Workspace Al for docs and notes



Howw o Start
Without Feeling
Overwhelmed

\/ _
The zo-Minute Rule

Pick one recurring task. Use Al for first draft, summary, or

improvement. Keep human final pass.

Simple Prompt Formula

C] Role + Context + Output Format + Constraints. One example. No

jargon.

Start SMmall, Stay Consistent

o Daily practice beats occasional perfection. Build the habit.




The Recal
Opportunity

Remem The gap won't be between big and small—it'll be
ber This between adaptive and static.

Al won't replace [:] You don't need to
leaders. be an expert

Leaders who
ichore leverage O You heecd to be a
replace user

themselves.

[:] Start small. Stay
consistent.




